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STEER trainer’s guide for youth workers
A Toolkit for teaching youth workers. This
toolkit is to help you put together effective
learning for youth.
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IN T RO D UCT IO N

You don’t need a degree in education to create excellent training
courses for youth workers.
HOW TO REACH YOUTH
LEARNERS

• You want to connect with
your young audience.
• Make sure your training is:
 Immediate
 Useful
 Relevant
 Welcoming

 Engaging
 Respectful
Connect with them!
Use happy examples, anecdotes, stories and anything
that can help your audience
to connect

Follow this guide and you can develop trainings that can bring
great results.
What’s Different About Teaching Youth?
It is important to know your audience and have a general understanding on how youth learn, what are the challenges and opportunities and what they see as useful and effective.
There are five key factors that you should focus when training
youth:
1. The material presented should have immediate usefulness
to the learners.
2. The material presented should be relevant to youth learners’
lives.
3. The training environment should be welcoming so that
all learners feel safe to participate.
4. The training presentation should be engaging.
5. The training should be presented in a respectful manner, where
learners have an opportunity to share their experiences.

Following these key principles will help you de-

YOUTH

termine what to include in your training and how

viewed as….

to present it. Make your training relevant to the



learner by recognizing the unique background



and experience of people working with youth
people, their age, specificities and knowledge.
To engage your audience, use examples or anecdotes showing how the material is relevant.
4

persons ‘in the making’
protagonists who by going to
school, working, being members
of families, having friendships,
and making choices, are very
much a part of the social process
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YOUTH LEARNING OVERVIEW

A.
B.
C.

GETTING STARTED
DEVELOPING TRAINING CONTENT
DELIVERING YOUR TRAINING

GETTING STARTED
There are many ways to develop instruction, and educators have frequently debated
which ways are the most effective. Before start thinking about developing your instruction
it would be better to answer the following questions: Why I want to teach? What am I going to teach? What the learners want to learn? Why they want to learn? What is the purpose of the learning outcomes? Considering your perspective of teaching it will help to
develop the training process. The following question are important to be answered:

WHO IS MY TARGET AUDIENCE, AND
WHAT ARE THEIR LEARNING NEEDS?
It is your responsibility as an instructor to find out
who will be in the audience and what kind of training

they have already received. It is also helpful to write

Key Questions to Ask


Who is my target?



What is the background of the
learners?



a short description of your target audience. You can

What are their learning
needs?

use this when disseminating information about your



How do they learn?

course.



Why they should learn?



What are the gaps that need
to be filled?

Defining the training purpose


What are new skills that
learners will acquire?



What are the learning
objectives?



How the participants would
stay engaged?
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SMART MODEL

Try to at least learn the answers to these three questions:


• Who are you going to teach? Get names and titles
of your attendees.



• What is their background? If you can determine the
youth workers’ educational backgrounds, this will help
in determining the depth of information to cover in your
class.



• Will some people need more training than others?
In cases where there are extreme differences in skill
levels, you might consider holding several sessions at
different levels of expertise.

SMART MODEL
If you want to a model to help you
design learning objectives then
you should consider the SMART
Model.
S is for Specific; specify
what to achieve.
M is for Measurable.
A is for Achievable.

AIMS OF THE LEARNING OBJECTIVES

R is for Relevant.

Key components such as the audience, needs,
skills and knowledge deficits and goals and expectations to be achieved should be taken into
consideration. The expectation of youth workers
and the learning outcomes is important to be
determined in advance before setting the training. The skills and knowledge that will obtain
must be applicable and to fill the gaps that they
prior had.

T is for Time-bound.

A-B-C-D Model
This model is often used to build
behavioral objectives.

A is for Audience. State
the learning audience
within the objective.
B is for Behavior. State the
behavior you wish to see
exhibited.
C is for Condition. State
the conditions where the
behavior will occur.
D is for Degree. To what
degree will the learner be
enabled?
(Source: Effective Adult Learning
(2012), Northwestern Center for
Public Health Practice)

Defining the learning objectives put the purpose
of training in concrete terms. It also sets a different level of interaction between the learners and
trainers since participants have recognised the
benefits of training since the beginning and can
focus on the learning outcomes.
HOW TO DEVELOP LEARNING OBJECTIVES

Instead of developing your learning objectives for training
other why don’t you ask themselves to do it? Developing objectives is more effective when youth workers themselves focus on the skills they lack or they need more to address the
problems of transition from education to work for NEETs
You should ask youth workers to start writing their learning
objectives in more concrete terms.
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Youth Participation Context
Youth initiatives

Youth
& participation

WHAT KIND OF TRAINING SHOULD I DEVELOP?

Youth should genuinely appreciate the benefits and risks associated with training, and trainers
should have a solid understanding of training principles. If you adhere to the following considerations, youth training has the potential to be a pleasurable and valuable experience.
Participants must have the emotional maturity to accept and follow instruction.
There must be adequate supervision by trainers who are knowledgeable about youth training
and who genuinely appreciate the uniqueness of each youth people and understand their
background.
In order to develop the right training material, you should think the training methods: Will it be
one-time, online or blended?
For effective training, it would be better to use blended learning which will combine traditional
teaching methods with new technological material including videos, audio and visual material
to draw young people’s attention. These can also be effective methods of training since young
people can learn out of experiencing something or developing emotions and questioning
about it.

Higher Order Thinking Skills
Creating

Evaluating
Analysing
Applying
Understanding
Remembering
Lower Order Thinking Skills
7
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SMART MODEL

Practical examples,

Higher order thinking skills tend to be learned most effectively by creating, evaluating, and analyzing content. Keep
in mind that the more complex your material, the more
time and activities you may need to provide your learners,
so they have plenty of opportunities to grasp the complexities. However, if you are faced with a larger group, you
can still make the learning more interactive.

role plays and small

USE OF TRAINING MATERIAL

TRAINING INSTRUCTION

Training methods:


group discussions


Workshops, groupexercises and games



Self-study

The training material involving writing, creating learning
exercises that would make your training more interactive.
Well designed, direct materials help drive your training and
reinforce your learning objectives and outcomes. (Source:
Adult Effective Learning, see reference)

Group activities:


Games



Group exercises



Virtual tables



Board games

Individual learning:

TRAINING METHODS

Practical examples, role plays and small group discussions can help young learners to stay focus and makes the
sessions more interactive. Young learners can also apply
their existing knowledge and their newly acquitted skills to
experience how a particular situation feels like.

Workshops, group-exercises and games can help to use
creative ways to extract or to develop new knowledge about

Evaluation
a topic so the participants in this type of activity can experi
E-learning
ence and manipulate the situation and analyse it afterwards. Particularly in complex tasks, teamwork can help to
collect multiple experiences and to provide feedback in an interesting and not competitive
way.Self-study allows an individual to acquire skills and knowledge through self-learning, guided by structured materials. E-learning can be very effective in self-studying and web-based
virtual material that can transfer knowledge in a pleasant and easy way.


Self-assessment

Tips for follow up:


Prepare a module outline stating basic topics that you need to cover by incorporating the learning objectives and outcomes to be achieved such as knowledge, skills, behaviours etc).



Determine competences that you want to transfer to youth workers. These have been defined during the STEER project
but it would be better to combine your experience with the learning outcomes that are required. See sidebar for competences that need to be covered in STEER training sessions.



Develop your material for yourself and include blended learning for running effective and interactive sessions.



Make your training design flexible that could be adapted to different young people considering their background.
8
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EXAMPLE:
STEER TRAINER’S
INSTRUCTION SHEET:
UNIT 1- TRAINING SESSION: WORKING
WITH NEETs
During this unit, youth workers will learn about the needs and barriers of young
people, their social environment, their education and opportunities for motivating
them. This unit will provide general information and identify the groups of young
people outside of education, employment or training providing specific details on
the challenges they face and possible solutions. Youth learners will explore specific
characteristics of NEETs and how to perceive their role when working with them.

TRAINER’S GOALS



Help learners understand the needs of

NEETs as well as their social background


Prepare learners to work with NEETs and understand the challenges they
face



Help them find ways of motivating NEETs to enter education again
Learning objectives:
Learners will be able:
-To recognise differences among NEETs
-Understand false assumptions they had about other people’s backgrounds
-Identify tools and methods to motivate NEETs

9
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D EL IV E RY O F
MAT E R I A L

T RA I N IN G

How shall I keep my learners focused?
People remember more when practical examples are being used than when they try to
absorb written information. The amount of
information we remember is in direct proportion to the amount of involvement we had in
the learning.
According to the Cone of Learning we only
remember about 10% of what we read. In
contrast our memory increases when we
hear and see something together— like
watching a movie or going to an exhibit. We remember about 90 percent of what we say and

do, like practicing what we learned. This is important to remember when trying to deliver training especially to young people.
DELIVERY METHODS THAT CAN BE USED:
Delivery Method
In-person learning

E-learning

Description
Traditional formal
learning

Online, distance learning

Advantages

Disadvantages

Effective for large number of
learners, it helps in building
strong ties between learners
themselves and learner with
trainers
Flexible learning and easily
accessible material

It is one sided “listening” activity
that much depends on the trainer
Lack of personal interaction,
time consuming activities, problems of accessibility for disable
youth

Experience-based learning

Knowledge is transferred through own
experience

It can stimulate thinking and
apply practically knowledge

Difficulty in applying it to all
cases and learners

Blended learning

A hybrid of in-class
and e-learning

Combines different delivery
methods

Specific learners may find it
difficult to follow

Informal learning

Associated with skills
or certification programs

Structured learning aimed at
providing specific skills

It may not lead to recognised
certification

(It contains elements from the ASTD handbook for workplace learning professionals, 2008)
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TRAINER’S COMPETENCES

SKILLS

ATTITUDES/VALUES



Critical thinker



Sensitive



Sense of humor



Ethical



Flexibility



Motivated



Creativity



Learner Centered



Be able to give and receive



Coherence

feedback



Pragmatic



Analytical



Low/Equal profile



Interpersonal



Open minded



Networking



Patient



Communication skills/active



Reflective

listening



Creative



Empathetic



Enthusiastic



Authentic



Team Player



Approachable



Responsive to group needs



Inspired



Pro-active



Non-discriminatory



Respectful



Credible



Integrity



Set example



Self-conscious



Cultural sensitivity



Able to manage process,
facilitate, coach and be gentle



Self-reflector



Debriefing



Mediator



Training techniques



Communicative



Artistic

KNOWLEDGE


Well informed on youth



Target group context



Debates, dilemmas, arguments and
tendencies



Educational and Social support system



Participants backgrounds



Pedagogical



Psychological



Sociological



Local realities/legal status
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T O O L S

&

T EM PL AT ES

TEMPLATES THAT WILL HELP YOU IN PLANNING THE TRAINING
SESSIONS INCLUDING ONLINE AND IN-CLASS

Needs Assessment Template

Learning Delivery
Methods

Extra-curricular
material

Assessment
methods

Theoretical
knowledge

12
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NEEDS ASSESSMENT TEMPLATE

THIS WORKSHEET IS USEFUL IN DEVELOPING A E-LEARNING OR
CLASS TRAINING.

Type of information needed to develop course

What is already
known additional
to this?

Desired outcome:
What should participants be
able to do as a result of your
training?
Analysis of learners:
Who are the learners you will
teach?
Learning context:
What constraints do you have
or anticipate?
Content expertise:
What content experts are available to help?
Training expertise:
What training experts are available to deliver the training?

Logistical requirements:
What size is your training
group? Do you need translation
services? What type of access
is available?

13

What do you still need to
find out?
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LEARNING DELIVERY METHODS

THIS TEMPLATE CAN HELP YOU TO DETERMINE THE TYPE OF
LEARNING DELIVERY NEEDED FOR YOUTH LEARNERS TO
ATTAIN THE DESIRED RESULTS

Learning
method
Practical examples, group
sessions, discussions

Sample applications

Description

Tic
k
box

Participants discover learning
points themselves. The individual
assumes roles other than his/her
real ones or is thrust into settings
that are different from the current
one.
The individual acquires skills and
knowledge through guidance from
an instructor in a formal group setting, not in the workplace. In the
case of distance learning, webinars, and webcasts, the individual
may be at the work site, but the
session is not usually a part of
work activities.

Problem-based learning, ☐
psychodramas,
sociodramas, group role play,
practice in handing social interactions

Experiential
Learning

Individual or group participates in
structured debriefing sessions to
reflect on the experiences encountered and draws conclusions.

Practicum,
structured ☐
and mentored internship, field placement
with coaching, on-thejob practice and work
sessions, and supervised transitional work
settings following training

Teamwork
tasks, games,
simulations

The individual needs to cooperate
atypically with his team and to act
in many cases like in the real environment.

Classroom
Training

Self-Study

Seminars, conferences, ☐
workshops,
lectures,
demonstrations, Internet
-based classes, video
and audio conferences,
webinars, webcasts, certificate programs

Physically realistic simu- ☐
lators, virtual reality environments, psychologically realistic settings, in
-basket exercises, structured games, virtual
labs, assessment centers
The individual acquires skills and Directive
instruction, ☐
knowledge through self-learning, computer-based
modguided by structured materials ules, web-based virtual
ranging from print to electronic labs, CD-ROM/ DVD
systems.
learning modules, web
explorations

(It contains elements from Effective Adult Learning Toolkit, (2012). Northwest Center for Public Health Practice,
School of Public Health, University of Washington)
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EXTRA-CURRICULA ACTIVITIES

THIS TEMPLATE WILL HELP YOU TO DESIGN YOUR TRAINING
MATERIAL

Theme
Entrepreneurship

Material
Videos, audio, textbooks, etc..

Purpose
To provide a better understanding on entrepreneurial
skills

NEETs
Minority Groups
Roma population

THEORETICAL KNOWLEDGE
THIS TEMPLATE WILL HELP IDENTIFY WHAT THEORY WOULD
YOU LIKE TO APPLY TO YOUR TRAININGS IF ANY...

Theory

Contributors

Examples of application

Constructivism

Vygotsky, (1978);
Dewey, Vico, Rorty,
Bruner, Piaget

Learner is not a blank
slate but brings past experiences and cultural
factors to the situation.

Transformative
learning

Mezirow (1991)

Ability to create new
meaning in the process
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